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2015-2016 ACADEMIC STAFF ASSEMBLY  
MINUTES 

12:00PM - 1:30PM ON 27 JANUARY 2016 IN UC 264 

 
PRESENT: Denise Ehlen, Tracy Arneson-Baker, Deborah Bowen, Sara Deschner, Thomas Drucker, Michael Flanagan, Patricia 

Fragola, Carmen Rivers, Terry Tumbarello, JP Villavicencio, Abbie Windsor, Kristen Burton  
 
ABSENT: Nadine Kriska, Curt Weber  
 

1. Urgent/Priority Business 

 
a. Review/Approval of 2 December 2015 and 16 December 2015 Minutes Minutes [Ehlen]: The minutes 

of 2 December 2015 and 16 December 2015 were unanimously approved on a motion from Flanagan 
(Drucker, second). 

 
b. Strategic Planning and Budget Committee Workforce Development and Satisfaction Task Force 

Update [Ehlen]: The task force met in December to review the previous work of the group, to discuss 

membership, and determine measures and targets. The task force recommended a more representative 
membership if an action plan is to be developed. It should include representatives from Human Resources, 
Affirmative Action, and Diversity.  

 
c. Regional Engagement Discussion: The tentative goals and target dates for the SPBC Regional 

Engagement Task Force are listed in the attached report.  
 
d. Higher Learning Commission Report Update: The attached report is the final, publically-released 

version of the Higher Learning Commission’s findings. It has a little more detail than the version presented 
to the Assembly by Dr. John Stone. 

 
2. Academic Staff Committee Reports  
 

a. Awards [Ehlen] – A reminder about the awards deadline was distributed earlier this week, and there is 
another reminder scheduled for Friday. Academic Staff award nominations are due to Denise Ehlen by 15 
February 2016. 

 
b. Economic Issues [Ehlen] – No report 
 
c. Elections [Arneson-Baker] – No report 

 
d. Government [Kriska/Flanagan] – Flanagan reported Fred Kessler would be happy to visit and address 

questions regarding the governor’s State of the State address. Flanagan will work with Denise Ehlen to 
schedule the visit, and will invite the members of University Staff Council, Whitewater Student Government, 
and Faculty Senate, as well as Academic Staff Assembly, to attend.  
 

e. Instructional Promotions [Ehlen] – Ehlen received a total of twelve applications and they have been 
forwarded to the reviewers. Scores are due on 15 February 2016. The committee will meet to discuss 
clarifying the policy on advancing from Level 1 to Level 4.   

 
f. Organization [Fragola] – Fragola will update the committee list and the website. She will add Bert Kreitlow 

back on the Instruction Promotions Review Committee. 
 

g. Professional Development [Ehlen] – No report. 
 

h. Review [Tumbarello] – No report. 
 

i. Rewards and Recognition [Tumbarello] – Ehlen will confirm with the Chancellor that the Rewards and 
Recognition funds are still available. If so, the Rewards and Recognition process will occur after the 
Awards cycle is over in order to avoid confusion. 
 

j. Title Appeals [Ehlen] – The committee has not met. 
  



 

  

k. Titling [Fragola/Weber] – The committee has not met. Ehlen will do a comparison of our bylaws and 
constitution to the University Handbook in regards to titling. She will present her findings to the Assembly 
before requesting updates. Dr. Stone will confer with iCIT about changes to the University Handbook, and 
will follow up with Denise Ehlen.  

 
3. University Committee Reports  
 

a. Innovation Task Force [Fragola] – The Innovation Task Force has established the Innovation Connection 
website. Anyone with a UWW NetID and password can go to the site, submit their innovative idea, or 
review the suggestions submitted by others.  

 
b. Provost Search and Screen Committee [Windsor] – The finalists are listed. Ten applicants were selected 

for airport interviews. A shared governance question was approved. The committee met for two hours after 
the conclusion of the interviews and selected the following finalists: Dr. Mark Hoversten, Dr. Jacalyn 
Weissenburger, Dr. Susan Elrod, and Dr. John Stone. They will each hold an open forum in Timmerman 
Audtiorium from 3:00 pm – 4:15 pm. The link has been distributed with the open forum information. The 
anticipated start date is 1 July 2016.   

 
c. Strategic Planning and Budget Committee [Ehlen] – The SPBC has not met since December; John Stone 

had submitted a proposal to change the structure of the committee. As noted above, the Regional 
Engagement and Workforce Development Task Force reports are attached; the Advising and Diversity 
Task Forces submitted oral reports. The meeting next week is with strategic planner Howard Cohen.  

 
d. University of Wisconsin-Whitewater Strategic Planning [Ehlen] – Strategic planning consultant Howard 

Cohen recommended Town Hall meetings to get community input. The meetings will be held Thursday, 28 
January 2016 and Monday, 1 February 2016.    
 

e. University Technology Committee [Fragola] – The University Technology Committee will meet again on 9 
February 2016. There are some concerns regarding classroom technology. Class Climates are sometimes 
distributed to students, and sometimes not. Evaluations went out during finals week instead of the week 
prior; they need to be distributed consistently at a consistent time. In cases where instructors supervise 
less than a certain number of students, they don’t receive evaluations due to anonymity issues. Email 
Fragola with any concerns regarding university technology and she will bring the issues before the 
committee. 

 
f. Schedule and Format of Spring University Committee Reports – With the new spring reporting format, 

there will be more committee reports on the agenda starting in February.   
 

4. Updates/Announcements/Other Business  
 

a. Academic Staff Representative Council [Fragola] – After the last meeting, a rating sheet went out from the 
stakeholders on the input from shared governance on the top UW-System Strategic Planning initiatives. 
There was a great deal of consistency among the people at ASRC with the overall ratings from shared 
governance participants; demonstrating the value of higher education and advocating for reinvestment in 
education ranked very highly.  

b. Assembly Recommendations for Future Guests/Speakers: Ehlen will invite the Chancellor and the newly 
hired Provost for their semiannual address to the Assembly, and Chief Kiederlen to discuss Police Services 
in relation to the larger campus community. Whitney Henley from the Tobacco Task Force will be invited to 
provide an update, 

c. Other Business 

Tenure Task Force 

The ASRC pushed to have academic staff on the Tenure Task Force because it could impact the dismissal 
notification policy. Academic staff can go to the Thursday meeting if they wish and comments can be 
submitted on the UW-System webpage.  

Dean of Students Search and Screen 

The restructured position description will be finalized in March, and Terry Tumbarello will have completed 
his assignment as Interim Dean of Students on 30 June 2016.  

New Chair of the Art Department 

Michael Flanagan is the new chair of the Art Department.  


